I-CAN NEWSLETTER
Poshan
Abhiyaan through
active engagement of
Civil Society

I-CAN Prerak:
Focus on Women
Entrepreneurship

I-CAN
Atmanirbhar
Bharat Prerak
Success Story

News
&
Media
Mentions

Page 1

Page 2

Page 3

Page 4

=Strengthening

I-CAN
Stats
402113
Lives
Impacted

4107
Warriors
3413
NGO
Partners

Y4AB
Stats
25
States
100
Colleges
1400+
Registrations

AB
Prerak
Stats
18+
Trainings
298+
Preraks
Trained
20+
States

March
2021

1

Strengthening Poshan Abhiyaan through active
engagement of Civil Society in 15 districts of
Uttar Pradesh
In 2018 Hon’ble Prime Minister Shri Narendra Modi launched The POSHAN Abhiyaan with
an aim to make India malnutrition-free by 2022. The Abhiyaan is based on 4 pillars of: a)
Ensuring access to quality services b) Ensuring inter-sectoral convergence c) Leveraging
technology (ICDS-CAS) d) Jan Andolan. To further strengthen the Jan Andolan component of
Poshan Abhiyaan, India Cowin Action Network (I-CAN) has reached out to NITI Aayog to
work on demand –side determinants of malnutrition and improve key health and nutrition
behaviours and contribute in achieving Honourable PM’s vision of Kuposhan Mukt Bharat. ICAN is a technology based platform launched by Rambhau Mhalgi Prabodhini in March 2020,
in the wake of the Pandemic, to connect those in need of assistance with those who can provide
the required help. During lockdown, I-CAN could provide help to more than 4 lakh people with
the help of its 3800+ registered NGOs and 4000+ volunteers.
Cascade of orientation training in each district:
Following up on the orientation training provided to the block coordinators, a two-day training
schedule was prepared for field works in each district, on basic technical content related to
MIYCN and Health. These trainings were organised in a cascade model, wherein the block
coordinators acted as trainers for Poshan Mitras and Doots and all the Poshan Mitras along with
one Poshan Doots, in each block, participated in these trainings. In all a total of 163 field
workers (148 Poshan Mitras + 15 Poshan Doots) were trained; on the following aspects:
○ First day of the training covered sessions on nutrition and its importance, malnutrition and
the types of malnutrition, the current status of maternal and child nutrition in India and in UP,
the importance of first 1000 days, Introduction to Poshan Abhiyaan, ICDS, NHM and maternal
nutrition. The day ended with summarization of the learnings.
○ On the second day, following a recap of previous day’s learnings, sessions were conducted
on Anaemia Mukt Bharat, IYCF practices, Home based NewBorn Care with a focus on the care
of Low Birth Weight, Immunization and Vitamin A supplementation, Childhood diarrhoea and
roles and responsibilities of the Poshan Mitras and Doots.
Baseline Study:
The analysis of the baseline data is now complete and the first draft of the baseline report has
been generated by the Dept. of Statistics, Lucknow University. On the basis of the baseline
report, a Phase II of training has been planned; which is to be more intensive and specific to each
block. Phase II of the training will be taking place in the month of April.
Onboarding Poshan Doots:
At the level of Gram Panchayats, the onboarding of Poshan Doots has started. The project plan instructs that 10 Poshan Doots need to be identified in each
gram panchayat, where implementation is taking place. Hence, in 545 gram Panchayats (where implementation is happening) 5,450 Poshan Doots need to
be identified, out of this a total of 3000+ Poshan Doots have already been demarcated and onboarded (among which 45% are females i.e., around 1,300) this
includes 400 + SHG members, who have been appointed Poshan Doot, in their village.
Creating Nutrition Gardens:
Under the project plan, one of the important interventions was to set up one Nutrition Garden (NG) in each gram panchayat where the project is being piloted.
Hence, a total of 545 NGs need to be created, out of this, selection of land and sowing of seeds for 378 nutrition gardens has already taken place and these
have now been established.
Formation of Mothers’ Groups:
The field workers were also tasked with creation of Mothers’ Groups on Social Media Platforms (especially whatsapp) at the village level. These groups are
to be used as a means of spreading awareness and disseminating information/key messages to the target beneficiaries, especially mothers. So far, the number
of whatsapp groups formed is 513, including all the districts of implementation.
Coordination at district level for Convergence:
To ensure better coordination and convergence in each district/block, several meeting between the CDPOs, DPOs of the select Districts/Blocks and the field
team of the Project, i.e. Block Coordinators and Poshan Mitras, have been organized.
Enlististing of all the target beneficiaries:
The block coordinators and the Poshan Mitras have started enlisting of the target beneficiaries in each gram panchayat taking the help of the AWWs, to
ensure that all the target beneficiaries get identified, while also highlighting among them the ones considered at high risk (such as high risk pregnancies and
low birth weight babies).
Visits to VHSND:
The Block Coordinators and Mitars were asked to use the platform of VHSNDs and support the activities of the AWWs and ASHA workers, build rapport
with target beneficiaries and to counsel them in order to increase awareness about and utilization of services in the project interventions. As of now 125 visits
to the VHSND have been undertaken by field workers in the 15 districts.
Home Visits:
Another crucial activity which the Poshan Mitras were tasked with was to make home visits along with the AWWs and ASHAs and support them in
counselling of beneficiaries.
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I-CAN Prerak: Focus on Women Entrepreneurship
Breaking the Glass Ceiling
India’s female labor force participation rates (FLFPR) fell to its lowest level since Independence to 20.8%. World Bank notes that India has amongst
the lowest FLFLPRs globally, with only parts of the Arab world being lesser. This exodus is not sudden, rather women’s participation in the labor force
has shown a consistent decline over the last seven decades. This presents a strange conundrum: why is it that a country seeing considerable gains in female
education, remarkable decreases in fertility rates, and increasing economic growth is not seeing a greater participation from women in the workforce?
Analysis of National Sample Survey Office (NSSO) data shows that women have largely been undertaking labour-intensive, home-based, and
informal work, concentrated in low-productivity sectors. increase in female employment between 1994 and 2010 largely took place in low growth sectors,
such as agriculture, and handicrafts, marked by low productivity and wages. For urban women, the service sector has become increasingly significant and
women have become concentrated in professions such as teaching and nursing, which offer only limited scope for career progression. Rising household
wealth leads to women dropping out, as they are considered secondary income earners (the income effect hypothesis), lack of family support and formal
institutional structures.
On the other side –Role of Women in creating an Atmanirbhar Bharat
The decline FLFPR is in line with the International Labour Organization’s (ILO’s) warning that the pandemic is going to exacerbate employment inequalities. Yet President
Kovind recently said that, “Women entrepreneurs have a special role in self-sufficient India and the government is looking at larger involvement of women in its ambitious
Atmanirbhar Bharat mission”. The government has taken several steps to give new employment opportunities to women. "So far more than 25 crore loans have been given under
the Mudra scheme, out of which about 70% loans have been given to women entrepreneurs... under the National Rural Livelihood Mission, more than 7 crore women entrepreneurs
are associated with about 66 lakh self-help groups." These women groups have been provided a loan of ₹3.4 trillion in the last six years.
Taking a cue from this I-CAN launched a 2-month long series of webinar on women entrepreneurship. Successful women entrepreneurship and start-ups which the
work force was more than 90% were invited to share their experiences and best practices.
World over 1/3rd of the entrepreneurial ventures are run by woman entrepreneurs. Due to economic progress, better access to education, urbanization, spread of liberal
and democratic culture and recognition by society, there has been a spurt in woman entrepreneurship in India. Special incentives and drives have been created in India to bolster
the growth of women entrepreneurs. Schemes like Startup India and Standup also make special case to promote entrepreneurial drive among women.

Smt Sonali Saripall, Founder SkillConnect & Associates
Smt Sonali has been awarded Savitribai Phule Award and Author of the Skill
Table Book of Skill Connect & Associates, inaugurated by Sri Nitin Gadkari in
November 2020. We were priviledged to have her give us tips on skilling and
seting up enterprises run by women.

Neeraj Kashyap, President Founder at Shivdevi Educational and Social Welfare
Society
Neeraj Kashyap has enabled women from marginalised brackets to learn an skill- jewlery
making using silk thread. He has furtjer enabled them to sell their products on
ecommerce platforms such as Amazon & Flipkart.
.

Sandhyaa Pillai, Founder Drishtikone
Sandhyaa Pillai talked about the importance of maintaining an positive perspective
for women entrepreneurs. Successful conscious women entrepreneurs have a
positive attitude, and you can see the good, even in tough situations. Because being
in business is cyclical, there are winning times and challenging times, and a
positive attitude makes everything better.
.

Mrs. Alo Sud, Sharana Social and Development Organisation,
Dr. Sukanya Iyer, BYST & Dr. Simi Mishra
Celebrating, supporting and empowering women. ICAN-Prerak conducted a
training and experience sharing session on Schemes for Women. The session was
led by Mrs. Alo Pondy, Dr. Sukanya Iyer & Dr. Simi Mishra

Dr. Indira Reddy Ms. Aruna Reddy and Shri Ramachandraiah
Dr Indira Reddy, Director Addagudur FPO, Shri Ramachandraiah, Founder Mithra Foundation &
Aruna Reddy, Director FPO, Chityal gave their expert tips on schemes that can be availed by women
to start Food processing Entrepreneurship.
The Government has approved a production-linked incentive scheme targeting India’s food
processing industry.T he goal of this PLI scheme is to increase the capacity of India’s domestic food
processing ecosystem, boost Indian exports, and build-up the brand image of Indian food products
in foreign markets. The Ministry of Food Processing Industries will provide greater details and seek
an Expression of Interest from entity applicants by end of April 2021.
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Mr Nalin Agarwal, India Program Director, New Energy Nexus
Mr Nalin Agarwal, India Program Director, New Energy Nexus talked to
I-CAN Preraks about four models of setting up Clean Energy Startup
Accelerators for Solar Energy. The program was well attended by both
Indian and International audiences.
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Ms Prapti Ryan Rajput, a serial entrepreneur and trainer
Ms Prapti Ryan Rajput presented a training session for young entrepreneurs
on Business Modelling for Entrepreurship and how the model can make or
break the enterprise. She used a case study and her own expereince as an
entreprenur to explain the topic.
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